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Hd N1i, ngdy A1 thdng 03 ndn 2014

eAo cAo cua ent rrtm soAr
vr riNH HiNH HoAr DoNG sxKD (0A coNG Ty (MV|TTNAM vA cAc HoAT D0NG cUA
HDQI, BAN roNc ctAM odc (oNG ry NAM 2013

Kinh th'Ja qui cd dongl
ThUc hien chfr ndng nhiem vu cLja Ban t(idm sodt (Bt(S) the0 Luit Doanh

nghiop vii Didu l0 Td chui vb hoat dong cua Cong ty Cp Xay dung vj NhAn luc Vjet
Nam dd duoc Oai h6i ddnq cd dong thong qua. Ban kidm soiit dA tidn hdnh kidm tra
bio cdo tij rhinh vi cong t;jc quan ly cua HOqT, Ban tdng Gjdm doc trong nam 2013.
Cu thd nhU sau:

1. Ciic hoat dOnq (ia Ban kidm soiit trono nim 2013.

Ban kidm soijt da lap ke h0ach, xay dUng chuong trinh cong tdc vd phan cOng nhiCm
vu cu the cho tdng thinh vien tridn khai kidm tra giiim sdt cdc m;t hoat dOng i0a
Cong ty. Cdc thinh vi0n hien truc tiep iim viOc tai COng ty d; tidn hdnh kidm tra, kidm
s06t ciic v6f dd md Bt(5 cho ld cdn thidt, cu thd:

- lien h;nh hop ba'u ra ciic chric danh vi phan cong nhiem vu trong BKS nhiOn ky
2013 - 2011.

- \icrn tr,l rd sb.rt ldi rd, Quv (hL quy t,rnh noi bo da ban hrnlr;
' Kidm tra qud trinh thuc hien ciic Nghr quyet ita DHDCD nbm 20j3 c0a HOQT vd

Ban didu hinh.
Gi6m sit vioc thui thi, cong b0 thdng tin rta COng ty theo ciic Quy drnh c0a
LuAt chfng kh0dn vd (dc vAn ban phdp luit rd lien quan.

- Xem xet cic bdo c;io drrh ky do Ban tdng gidm ddc lap; kidrn tra-cdc b60 cjo
tdi chinh Qui, ndm 2013 c0a C6ng ty me, t6ng ty con vd b6o c;10 iar chnh hop
nhit nhbm ddrh gj6 tinh trung thuc rta sd liou tdi chinh. Ddng thdi phoi hop
vdi kiem tOdf doc lap xem xet dnh hudng c0a cdc sai s6t ke toijn vd kidm t06n
trong yeu den bdo cdo tdi chinh; giiim sdt ban TGO trong viec thUi thi nhijng
kien nghr do Kidn toijn vien dUa ra.

lrong nim 2013, Ban kiem soijt da ti6n hdnh hop 7 cuQc hop, ndi dung cuOc hop xoay
quanh vdn dA kidm tra, rd sodt ldi ciic so lieu bijo c6o rua Ban didu hinh, c6c bijo cjo
tai chinh, cdc quy6t dlnh iua Ban didu hdnh, cjc quyet drnh cua HDQT vd sd s;jch kd
toin theo drnh ky, tlnh hlrh tai chinh, ddu ttj, c0 sd thuc hjen cdc ke ho.ch, muc ti€u
cua HDQT da thong qua trong iuoc hop KHSXT(D n;m 2013. Ddng thdi BKS c[nq tham
drl rijr ruoc hop JIDQI ndm 20.t3, tren co so d6 dua ra nhLlng c1;inh gid, kien nghi cho
llDQT, Ban dieiu hdnh.
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Nhin rhung, sU ph0i hop hoat dong gi0a Ban kidm sodt, HOi ddng quAn tfl vi Ban di0u

hdnh ddu thuc hjen vd tuan thu theo Di6u l0 vd Quy che c0a COng ty. HOi ddng quan

ti ria ean didu hinh d; tao mOi dieu kien thuan loi dd Ban kidrn soit thuc thi nhiem

vu, nhLlng kien nghr c0a Ban kidm sodt dou dugc Hdi ddng quin tri nghiem tic xem

xet v; phic ddp ddy du.

Bdn kiem s0dt khing drnh da hodn thdnh ch0c n;ng giiim sdt c0a minh.

2. Kdt ou; aiiim_s,.'iit d6i vdi (i5c hoatdong4! HOaryi Bar_dGu

Thuc hi.^n Nqhr quyet cua Dai h0i ddng c0 dOng ndm 2013, HOQT COng ty da tidn hlnh cdi
cudr hop, noi dung cic cu0r hop c0a HoqT tap trung giai quydt cdc vdn dd cu thd sau:

+ Ihdng qua ket qud sXl(D n;m 2012, kd hoach SXKD nbm 2013, thdng qua ty le chia co-

tur n;m 2012, ke hoach tra cd tuc n;m 2013.

+ Iham gia cuoc hop r0d IIDQT mdi dd bdu ra c6c chuc danh iia HDQT nhiem kV 2013-
2017, phAn cdng rhiem vu (ho cic thinh vion HoQT COnq ty.

+ Th0fg qua viec lua chon Cong ty kidm t06n uy tin, c6 kinh nghiom trong viec soiit
bio cdO tdi chinh, dim bdo tu6n tho drlng cdc qui dlnh vd vi€c cong b0 thOng tin doi

C0ng ty dai (hIng

r Hdng qui tien hinh hop ri soit vjor thUc hion kd hoach vd cd bion phdp didu chinh cho

phJ hop vdi tlnh hinh sXKD trong n;m.

+ B;u bd sung thay th6 01 thdrh vion HDQT xin tu nhiem.

+ ThOng qua phuong dn bdn cd phdn cla Cong ty Cl\4 Thdnh OOng vd C6ng ty CM X6y dung

dd co cdu lai ld chdr cua COng ty cho phi hop.

+ Thong qua mot so ndi dung chu yeu khiic phuc vu klp thoi (h0 hoat d6ng SXKD nhu:

lhorg qua han mfc vay von rho SXKD nim 2013 tai Ngan hing No A PINT CN T;y Hd,

Ngan hdng No 8 PTNT CN Hodng Qudc ViCt rho cdr dU dn mdi.

Nhin chung tAi cii( phien hop, HDQI dinh gii iaO sU cci g:ng n6 ll'lc crja Baniieu hanh va

ngUdi lao d0ng trong Cdng ty trong nam 2013 da dat duqc mot sd kdt qud trong viOc thur
hion ciic chi tiou ke hoach dd ra; ddng thdi Hoi ddng qudn t da xem xet cho 1i kien;

thong qua rdc phLrong in, giai phdp thui hien kd hoach kinh doanh do Bdn didu hanh

trinh nhbm thdo go mOt so khd kh6n trong sdn xudt kinh doanh trong didu ki.;n ndn kinh

te dang g:p khd khan nhd hien nay.

" Ddnh gid:

Viec tien hdnh cdc cuoc hOp caa t-tDQT dtnh kV v; bdt thudng n;m 2013 mang tinh cdp

bdch dd giai quyet cdc vdn de thuOc thdrn quydn c0a HDQT, phir hop vdi cdc quy dtnh cda

Phap luat,0idu le cua Cdng ty.

5au cu0i hop HDQI da thong qua c6c quy6t drnh ph! hop vdi 0nh hinh sXKD i0a COng ty
vi nlm trong thdm quydn cua HDqT, phij hop vdi cdc quy drnh c0a phip luat,0idu le rta
Cong ty.
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Baf (S cung dA tien hdnh vier kiem tra cdc bien b6n, quyet drnh vj tinh hjnh tridn khai
c-6c, quyet drnh cid HDQT, cua Ban didu hdnh. Ciic bien bdn, quydtdtnh niy ddu duoc lap
dtng theo quy drnh c0a 0idu le vd phir hop vdi cjc quy drnh cua phdp luat.

3. Kdt gue hoat d6nq s6n xua't kinh doanh nim 2013

lheo ke hoach san xudt kinh doanh n;m 20j3 duor DHDCO thonq qua, COnq ty Cp X6y
dUng vi Nhan luc ViOt Nam da thuc hion nhLt sau:

't Ddnh gid hodn thdnh chi eu k6 hooch didu chinh:
+ llodn thifh chi tieu kd hoaih vd doanh thu so vdi ke hoach (dat j33q0).

+ Hoin thdnh chi tieu v0 loi nhuan so vdi ke hoach dd rd (dat 69ry0 kd hoach).

c6c nguycn nhan ddn den vioc khonq hojn thanh vd chi tiou loi nhuan duor BTGD, HoQI
phan tich dinh gid ret r0 ring, trong dd c6 nhrjng nguyon nhAn khdch quan vd thien tai,
mua lu tai du in Ngan Truoi, LiO, sap ham tai du ijn Algeria, nguyen nhan chl:l quan phaj
trirh lap dI phdng khoAn phai thu...
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Chr tra cd 1uc nam 2012 (2000) v0L s0 ti 10 qq!,qo,S ilq LTI491/2qll l

NhAn xdt:

v0 bd0 ciio kd todn tuan thu theo che d0 ke to6n, dddr kidm todn doc l6p (Cong ty TNHH

kidm to6n vd tU vdn A&C) ddnh gid khdch quan vd ph6n iinh dling thuc trang tinh hinh

hoOt dQrg cua Cong ty.

4. v€ tinh hinh hoat ddng tei (hinh

+ Ve r0ng tic k€i to6n: Nhir chung, Cong ty da tuan tht viec b6o cdo kd todn theo dtng
Luat vd r6i chudn mqc kd todn dfqc ban hdnh c0a Nhd nudc. Biio c6o tii chinh n;m 2011

duoc lip rO rang, rinh mach tren h0 thdng phdn mdm ke to6n Misa vd duoc ddnh gid qua

c0ng ty TNHH kidm todn vd tu vdn A8C. Ban KS c0ng tidn hanh d0i chieu sd lieu trcn b6o

cdo ke todn vdi cic sd ke toiin chi tiet, sd sich Conq ty dudr td rhLJr khoa hoc, qhi chdp ro
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ri)rg ra't thuan loi cho viec kidm tra. Ban kidm sodt thong nhdt xic nhan ciic chl tieu thtjr
hien tlen b6o ido ke toiin.

iv'd cong tic tii chinh: COng ty da ihu ditng trOrg viec tlm kiem cdc nqudn tin dung, bao

lanh cho c6c dU iin mdi. 0; lap va phan tich kej hoach tdi chinh trong n;m vd didu chinh

theo tirng qui de phir hop vdi tinh hinh tdj rhinh theo tirng giai d0an cu thd.

+ Vd cong t6c da-u tul

Vd dau tu tdi chinh: Cong ty d; thoiji von tOi COng ty cM Xay dung vd COng ty cd phi]-n

tM lhdnh Dong chuydn sang Cong ty Cd phdn CM Ddu tu vi Thudng mai, da duoc HOQT

thong qua.

Vd dau tu mua sim mdy m6c thidt br: Cdng ty da ddu tU mua sim tdi sAn lA cdc mdy

mdr thidt br phuc vu thi rofg cijc du dn mdi ki kdt hop ddng vua dirng vdn tu cd vi vdn

vay Ng;n hing d3 dLtoc HDQT thong qua.

Kidn nqhi:

1./ Vd vioi thur hion ke hoarh SXKD nbm 2014: Vdi tlnh hinh kinh te trong nudc n;m
2014 da c6 dian bien theo chidu hLldng tcit hon, nhLjng rhua thuc sd dn drnh, vl vAy Ba0

didu hanh cdn t6p trung vio vi6c tim kiem cdc hop ddng viri cdc ddi tiic nudc n_ooJi se

dim bao ddng tiin vd khong br dnh hudng nhiou vd tinh hinh tAi chinh trong nu6c. Ban

didu hanh cung phAn tirh then r6c nguyon nhan c6 thd lim anh hddng d0n ket qua sXKD

n;m 2014 dd co phr:ong in du phdng vd xay dung cdc chl tiCu kd hoach chinh xiic hon.

2.// Vd corg tic to chrjc: Ban kidm soJt de nghr (Ong ty tuyen dung va dao tao ngudn

rhan su rd n;ng luc rho rii du dn trong nudc ddng thdi lim nguon chua'n br cho cdc du

in mdi qudc le.

3./ Vd (ong tdc tii chinh: Ban didu hinh phdi tap trurg vio c6ng tic nghiom thu thanh

todn, giam gid trr do dang dd giam dLl no Ngan hdng.0dng thdi cd bion phdp gidm rdr
kho6n phai thu.

4./ Vd cofg liic ddu td: Thr truorg

HoQT, Ban didu hinh cAn tlm kiem

hdi vdn.

5. Kd hoach hoat d6ng ndm 2014.

"Nhi€m vu chung:

BKS thuc hien nhiem vu thay mAt cd dong dd kidm sodt moi hoat dong san xudt kinh

doanh, quin tfl vi diou hinh iia corg ty. Tr0ng nAm 2014, BKs so tien hdrh kiem sodt

d fh ky hodc d0t xudt, thdi gian cu thd se duoc thong bio tdi HDQ r, Tdng giiim doc vi cic
phdng ban chuc ndng dd chua'n br hd sd. BKS rung s€ tdng cudng kidrn tra cic b6o cdo ke

to6n, td! ihinh cia Cong ty. odng thdi tham gia cdc cuoc h0p HDQT dd ndm b5t, ddnh gi;i

llnh hinh hoat dong r0a Cong ty mot c6ch chinh x6c vd dua ra c6nh b;io cdo vdn d€ rrli ro

tidm dn.
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bdl donq 5dn dd (0 nhung d,u hieu phu, h0'. vt vdy

doi tdc chuydn nhrrong lai dli dn TTTM l(inh MOn thu
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"Hoqt dAng cu thd:

Tha-m drnh bio r5o tdi chinh, tlnh hinh thuc hien ket qud san xua't kinh doanh.

- Xpm yet trnh hopry ruu (d( vdn bdl qudn ly noi bo (ong Ly ban hanh.

- Bdo r50 hoat dong QuAn tfl Ojou hdnh Cong ty c0a HOQT va Ban TGo.

Kidm tra viec thUc hi0n Nght quyet Oai hoi ddnq rd dOnq dd ra.

Gi6m siit viec thu( thi, cong bo th6ng tin cta Cong ty the0 quy dtnh hien hdnh.

rdt luQn:

N;m 2013, HDQT vi Ban didu hinh Cong ty CMvietnam chua hodn thanh nhiem vu r{la
0HDC0 giao ph6. Trorg nAm 2014, da md ra nhiou co h6i hon, BKS hy v0ng HDQ] va Ban

didu hdnh crja Cdng ty se hoin thdnh xudt si( ciic chi tieu kd hoach nAm 2014 vd dam
. bdo quydn loi cho c6c cd donq.

Ndi nh0n:
. OHOCD;

HDQ|,Ban tGDi

" LUU BKS

(ong ty (d phdn x5y dtrnq v; Nhan luc viCt Nam
CMvietnam., JS(

A: sd 1,1, pho oilng lhiry Tram,IU t em, Ha NOi
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